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Without strong management and leadership the time, effort and
expertise of the six sigma project team will be wasted, and results
will not be achieved.
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Set-up the infrastructure for the deployment and assign resources.
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The team members will be taken away from daily operational
duties to work on project — related activities.
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Upper management not only authorizes this re-allocation of
resources, but requires it.
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Benefit to customer, probability of success, cost of implement
and Time to implement.
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Business success will be more loosely aligned with project
success when management consistently integrates this way of
thinking into their daily decisions.
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As in Our automobiles, too many dashboard indicators will cause
confusion and lack of focus in the short term, and accidents or
fatality in the longer term.
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At the business unit level one or two metrics for each
stakeholder type show suffice.
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The histogram of the scores that make up the average for the
current time period
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The histogram include the numerical expectations (or
specifications).
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Once these metrics have been defined for the organization, their
performance should be shared within the organization.
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The chosen route (s) to achieve the goals .

This should involve choice, for example: competing on price or product
range or quality or availability etc .

Larls Sy 8 ¢ &y a5 5o ¢ lel 2y U g s eV e abast ) oSt A1 J o2
. (Key Performance Indicators) KPIs iala sbsf ol 2 508

Strategies <l ALYl

Strategic Plans il o) bl

The strategies converted into business plans — responsibilities, actions,
Resource requirements, measurable deliverables — shown as KPIs .
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The business strategy as a cause — and effect diagram . Literally a map of the
business strategy .
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Key performance indicator : the measures or metrics used to set targets and
then subsequently measure performance of the business plan .
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Balanced Scorecard Worksheet Template

O3l 2l 518, ST Bl R Y PPN LU L bagdl FRNTRUER PP
Balanced Scorecard _Main Ket Target (s) Overall Initiative
Category objectives (s) | Measures (s)
customer ool | Ll a-Yis4_an f LRSS | A e S ol | el kS e franlly slze Vel ks
FL3Nes bagay aS - Jeaddly w%wmﬂ adl 5 ;0700 | SeraSH b Jrrasll ps ikl s
How do our customers Improve customer purchases e JW 3 4 g o) | bl odis uls Lo el aall
perceive us ? retention T < tisls | |
- - o qe - - PP r..m.u .LI.VLP.O :o&fh...v_.rrfp_
¢ Londl L3 Zeom g oo Lot Move from 40% gl BV el
Fendl B gy (e 2 to 55% of all Implement customer care
What is the strategy for purchases from program customer
existing customer | relationship management

differentiation = fromi~ the
perspective of the customer?

base inh coming
fiscal year .

software to help gauge
existing customer needs,
sations, etc.

r.L_Lr..Lp:h LEJ:& Lottt u.h...._.n.—._
e aall

Regular follow-up,
contacts and visits with
existing clients tQ ensure
their neéds are being met .

nrub%r-ulbur.ﬂqr\x{brr
S 2L byl 8Ty oMl

Customer care education
program established for all
levels of organization .

uul.z_&rcf._% :J...nhmtﬁuﬂ.r..
Syl s Sladl e L6,
Initiative overseen c%

director of Sales an
marketing
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Balanced Scorecard Worksheet Template

O35l 5,185 KN bl s M1 2t 2 bl oLl g i yllalt ot oLl Jlar)
Balanced Scorecard - Main Ket Measures (s) Target (s) Overall Initiative
Category objectives (s) A
NSV ol | oltas fop I gmaad | iy 1) o it sds | i bl o1 sae | (b oy o i als 1S
Learning mc,a Innovation . ot el 28T | LSSl sy il | Lpealy s o pdan &y ol - Cebaladl HISEY oo L) kel
Sl 0555 01 e il il bs | Jonld il 4Ll sl s 1 | Ve Y e s Create new financial
il Lesysliy | ) . . incentive program for
- rr. T G b Lt (g 41 | Number of employee | (i b\t Lsaliasy | successfully implemented
How do we sustain our . suggestions employee idea .
ability to be innovative and | « =!+Lisdi¢ J—adi | submitted & number | 3 ¥ o Lol oo sl ol o o \
to change? UIREIIER of employee ideas | .y, . G allsy T 2SEN Sl yoe et Jor oy Jor
el g b G LYY b o implemented . ) P s gl ez Gl 5,55Y)
- : More and better sl -
el (3 gadly YT employee input éom.—nm_uo.—um T&Q on topics
=TT on improving Annual # of of creative thinking and
What are the priorities to processes employee continuous quality
create a climate that ?oomaﬁmm, _suggestions to improvement .
supports organization efficiencies, increase from 20 | , i 01 L 2l yy o LA 231 e
change, innovation, and service, etc. _ to 100, and , -
implementation cay

growth?

of employee ideas
to increase from 7
to 30 in coming
fiscal year .

Initiative overseen by
director of human
resources .
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(*) Michael J.Pesto Rius applying the science of six sigma to the art of sales and
Marketing . :
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A Company that is unaware of or ignores customer desires will
suffer and ultimately perish.
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